MAN NG CHANGES
MACHINE NO CHANGES
METHOD NO CHANGES
MATERIAL DEFORMED BLADE OF 515138500
MEASUREMENT NO CHANGES
ENVIRONMENT NO CHANGES
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I. PROBLEM DESCRIPTION
AS5L

515138500
ACCESSORIES BOX

>Inhcuse Detection : Scratches

»>1.0t size: 198pcs

> Reject Qby: 59pcs

>Rejection Rate: 29.80%

>J0#: (622910

Remarks: Uncut accurred on the flap side

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS:

DIRECT CAUSE:
WHY 1. Uncut occurred on the flap side of the item,
WHY 2: There Is a scrap between the biade that might lead to uncut,
WHY 3: The efector between the blade has a gap and the scrap was l=ft behind on that gap.
WHY 4: When the scrap was left behind on that gap It creates to deformed the blade.
>The scrap stuck on the efector.

Actual Blade

IV. CORRECTIVE ACTION:

DIRECT CAUSE:

1. The toaling custodian removed the ejector and closed the narrow qap in the blade
and put loctite and chanaina new ejector.




